17 March 1954 



Pro.iect Outline 



Cryptonym AEACRE 

Station Domestic Operation Base 

Area Division USSR 



1. This project outline is presented for amendment and renewal 
of operational phases of the Domestic Operations Base of SR during 
Fiscal Year 1954. Part II is being subaiitted for renewal and Part 
III for amendment for FI Senior Staff. Part IV is being submitted 
as amendment for Office of Training. All parts are being submitted 
to PRC as revision based on the approval in principle by DCI in the 
USSR Program on 7 September 1953 and in compliance with the budget 
cut. 



2. This outline is being submitted in detail as a reply to 
the report of the Inspection and Review Staff and a justification of 
o\ar latest estimate of requirements. 



3. We request that this operational outline be approved for 
the period ending 30 Jtme 1954 and that the specific recommendations 
of Parts II, III, IV, and V be approved. 



Chief of Statio] 





Chief, Operations, SR Divisloni 
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Chief, SR Divisib 
Concur; 





Chief, FI Senior Staff 
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Inspection & Revie'w Staf f 



Direc"6or of Training 







Recoraraend Approval: 



dd/p' 



Chairman, IRC 



Approved : 
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